DUAL CONCERT MARKETING CAMPAIGN
James Arthur + The One and Only 80s Night
August 28 & 30, 2026
Ebrington Square, Derry
Complete Marketing Plan
January 8 - August 30, 2026
Three-Tier Structure:
Section 1: High-Level Summary
Section 2: Weekly Overview
Section 3: Day-by-Day Detailed Guide


SECTION 1: HIGH-LEVEL CAMPAIGN SUMMARY
This section provides a strategic overview of the entire 7.5-month marketing campaign. Use this to understand the big picture, key milestones, and overall strategy before diving into weekly or daily details.
Campaign Overview
You are promoting two concerts at Ebrington Square in Derry, Northern Ireland:
1. James Arthur - Friday, August 28, 2026 at 6:00 PM | £50-55
1. The One and Only 80s Night - Sunday, August 30, 2026 at 6:00 PM | £39.50
1. Weekend Pass for both concerts: £85-90 (save £10)
Campaign Duration: January 8, 2026 - August 30, 2026 (7.5 months)
Primary Markets: Coleraine, Ballymoney, Derry, and broader Northern Ireland
The 8 Campaign Phases
	Phase
	Timeframe
	Focus
	Goal

	Phase 1
	January
	Foundation & Early Bird
	10-15% sold

	Phase 2
	February
	Valentine's & Momentum
	25% sold

	Phase 3
	March
	Spring Launch & St. Patrick's
	40% sold

	Phase 4
	April
	Lineup Complete
	50% sold

	Phase 5
	May
	Summer Anticipation
	70% sold

	Phase 6
	June
	Final Stretch
	80% sold

	Phase 7
	July
	Countdown & Urgency
	90-95% sold

	Phase 8
	August
	Event Execution
	Sold out



Key Strategic Elements
1. Cross-Promotion Strategy
The Weekend Pass is your secret weapon. It creates a festival atmosphere and increases average transaction value. Constantly remind buyers that they can attend both concerts at a discounted rate.
1. Position as 'Ebrington Music Weekend'
1. Save £10 by buying both concerts together
1. Different demographics = broader appeal
2. Tiered Pricing Strategy
Create urgency through strategic price increases:
1. January: Early Bird (£50 James Arthur, £39.50 80s Night)
1. February 1: Regular pricing (£55, £42)
1. May 1: Premium pricing (£60, £45)
1. July onwards: Maximum urgency messaging
3. Geographic Focus
Your primary markets require different approaches:
1. Coleraine: Heavy grassroots presence, 2nd Saturday markets, University
1. Ballymoney: Friday markets, local businesses, community focus
1. Derry: Local pride angle, tourism tie-ins, venue ownership
1. Regional NI: Tourism packages, transport solutions, broader awareness
4. Channel Mix
1. Social Media (40%): Daily posting, Facebook/Instagram ads, TikTok
1. Local Presence (25%): Business partnerships, market days, flyering
1. Digital Ads (15%): Targeted Facebook/Instagram campaigns
1. Media (10%): Radio, newspapers, press releases
1. Email (10%): Weekly campaigns, segmented messaging
Critical Success Factors
Must-Do Actions Every Week:
1. ☐ Post 7+ times on social media
1. ☐ Visit 5-10 local businesses with materials
1. ☐ Send 1 email to subscriber list
1. ☐ Monitor and respond to all messages/comments
1. ☐ Check sales numbers and adjust strategy
1. ☐ Attend 2nd Saturday market in Coleraine (if that week)
Key Milestones You Cannot Miss:
1. January 31: Early bird deadline - maximum social push
1. February 1: James Arthur Belfast show - flyer outside venue
1. February 14: Valentine's Day - couples focus peak
1. March 17: St. Patrick's Day - Derry pride messaging
1. April 15: Announce May 1 price increase
1. Mid-April: Full 80s lineup reveal - major media push
1. June 15: Father's Day campaign
1. July 1: ONE MONTH countdown begins
1. July 12: Coleraine Market final major push
1. August 9: Final Coleraine Market appearance
Budget Allocation Summary
1. Digital Advertising: 35% (£X) - Facebook, Instagram, Google
1. Print Materials: 15% (£X) - Posters, flyers
1. Radio/Traditional: 15% (£X) - Local radio, newspapers
1. Partnerships: 10% (£X) - Business deals, sponsorships
1. Influencers/PR: 10% (£X) - Local influencers
1. Transport: 5% (£X) - Bus partnerships
1. Events/Activations: 5% (£X) - Market days, stunts
1. Contingency: 5% (£X) - Emergency/flexibility
Target Audience Breakdown
James Arthur Concert:
1. Primary: Females 18-35 (romantic ballads, emotional connection)
1. Secondary: Couples 25-45 (date night angle)
1. Tertiary: Parents buying for teens 15-25
Key Messages: Romance, emotional connection, date night, 'Say You Won't Let Go' live
80s Night Concert:
1. Primary: Adults 40-65 (lived through the 80s)
1. Secondary: Nostalgia seekers 30-40
1. Tertiary: Group bookings (friends, work groups)
Key Messages: Nostalgia, fun party atmosphere, dress up, group night out
Transport Strategy (CRITICAL)
Transport is a major barrier. Address it early:
1. Partner with local coach company by March
1. Offer bus + ticket packages from Coleraine/Ballymoney
1. Routes: Coleraine → Derry, Ballymoney → Derry, Belfast → Derry
1. Marketing benefit: 'No need to drive, no parking stress'
1. Revenue benefit: Removes major objection to purchasing
Content Posting Frequency
January-February: 3-5 posts per week
March-April: 5-7 posts per week (1 per day)
May-June: 7-10 posts per week (1-2 per day)
July: 14-21 posts per week (2-3 per day)
August 1-21: 21+ posts per week (3+ per day)
August 22-30: Multiple posts daily + stories
Quick Reference: What to Focus On Each Month
1. January: Foundation building, early bird sales, local presence
1. February: Valentine's push, first artist announcements, Belfast show
1. March: St. Patrick's Day, spring launch, tourism partnerships
1. April: Complete lineup reveal, urgency for May price increase
1. May: Venue details, practical info, transport solutions
1. June: Father's Day, school holidays, contests
1. July: Maximum urgency, countdown, scarcity messaging
1. August: Final push, event execution, live coverage


SECTION 2: WEEKLY OVERVIEW
This section provides a medium-depth look at each week's priorities and key activities. Use this to plan your month and understand what needs to happen each week without getting into daily details.
JANUARY 2026
Week 1: January 8-14 - Launch & Setup
Your first week sets the foundation. Create the Weekend Pass offer, design new marketing materials featuring both concerts, and begin local business partnerships. Print 250 dual-concert flyers and visit 20+ businesses in Coleraine and Ballymoney. Launch social media presence with 3+ posts. Contact local media for coverage. If January 11 is the 2nd Saturday market in Coleraine, be there with flyers.
Key Deliverables: Weekend Pass created, 250 flyers printed, 20 businesses displaying materials, 3 social posts, press release sent
Week 2: January 15-21 - Momentum Building
Expand your reach beyond Coleraine/Ballymoney. Contact Q Radio and BBC Radio Foyle for interviews. Begin daily social media posting. Visit University of Ulster campus with posters. Start building email subscriber list. Expand to Portrush/Portstewart tourist areas. Begin countdown posts on social media.
Key Deliverables: Radio contacts made, daily posting established, 10 more businesses, email list started, countdown posts begun
Week 3: January 22-28 - Early Bird Push
Create urgency around January 31 early bird deadline. Daily messaging about limited time. Expand to Limavady and Dungiven. Partner with 3 local businesses for cross-promotion. Launch Facebook and Instagram ads (£50 total this week). Prepare final push materials for early bird deadline.
Key Deliverables: 'Early bird ending' messaging, 15 new businesses, Facebook ads live, 3 business partnerships
Week 4: January 29 - February 4 - Early Bird Deadline & Belfast Show
CRITICAL WEEK. Maximum social media push for early bird deadline (Jan 31). Multiple posts daily Jan 29-31. Email blast to list. On Feb 1, James Arthur performs at SSE Arena Belfast - be outside with 100+ flyers targeting attendees. This is golden opportunity to convert people who just saw him. Transition messaging to Valentine's theme.
Key Deliverables: Early bird deadline push, 100 flyers at Belfast show, begin Valentine's content, analyze January results
FEBRUARY 2026
Week 5: February 4-10 - Valentine's Launch
Create Valentine's-themed graphics and content. Position James Arthur as perfect romantic gift. Create 'Date Night Package' with local restaurant partnerships. Target couples 25-45 with Facebook ads. Visit florists and gift shops with posters. If Feb 8 is market day, emphasize Valentine's angle. Build up to Valentine's Day.
Key Deliverables: Valentine's graphics, restaurant partnerships, couples-focused ads, gift shop presence
Week 6: February 11-17 - Valentine's Peak
Peak Valentine's push. Send 3 emails this week (Feb 10, 11, 13). Emphasize instant digital delivery. Multiple daily posts Feb 12-14. On Valentine's Day (Feb 14), share couples who received tickets as gifts. Weekend of Feb 15-16, transition back to 80s Night content. Plan for artist announcement if ready.
Key Deliverables: 3 Valentine's emails sent, peak social activity, couples testimonials shared
Week 7: February 18-24 - 80s Artist Announcement
If first 80s Night artist can be announced, make it a major event. Press release to all media. Teaser campaign Mon-Tue, big reveal Wed. If not ready, run heavy 80s nostalgia content - polls about favorite songs, user 80s photos, fashion inspiration. Build anticipation for lineup reveal.
Key Deliverables: Artist announcement OR nostalgia campaign, media coverage, updated marketing materials
Week 8: February 25 - March 3 - Month Transition
Analyze February results vs January. Adjust strategy based on learnings. Plan March campaigns (St. Patrick's Day). Begin 'spring is coming' messaging. Contact transport companies about summer bus partnerships. Refresh all marketing materials. Prepare for March market day if applicable.
Key Deliverables: February analysis complete, March plan ready, transport contacts made, materials refreshed
MARCH 2026
Week 9: March 4-10 - Spring Launch
Spring energy begins. 'Summer concerts coming!' messaging. Contact Causeway Coast hotels for accommodation packages. Ramp up to daily social posting. Visit Giant's Causeway area with materials. Tourism angle begins. Coleraine market if 2nd Saturday this week.
Key Deliverables: Daily posting established, hotel partnerships started, tourism materials distributed
Week 10: March 11-17 - St. Patrick's Week
MAJOR OPPORTUNITY. March 17 is St. Patrick's Day. Create Irish/Derry pride content. Green-themed graphics. 'Proud to bring world-class music to Derry!' messaging. Leverage local pride. Major social push on March 17. Position concerts as celebration of local culture.
Key Deliverables: St. Patrick's content created, Irish pride campaign, major engagement spike
Week 11: March 18-24 - Second Artist Announcement
If second 80s Night artist available, announce mid-week with fanfare. Press release, media tour. Update all materials. If not ready, continue spring/Easter preparation messaging. Contact schools about end-of-year celebration bookings.
Key Deliverables: Artist announcement OR school contacts made, spring campaign continues
Week 12: March 25-31 - Easter Preparation
Easter holidays approaching. Family package messaging. School holiday promotions. Contact schools for group bookings. Create family-friendly content. Position concerts as summer celebration. Transport partnerships should be finalized by now.
Key Deliverables: Family packages created, school contacts made, Easter content ready
APRIL 2026
Week 13-14: April 1-14 - Full Lineup Reveal
MAJOR MILESTONE. Build massive anticipation then reveal all three 80s Night artists. Multi-day campaign: teaser, countdown, BIG REVEAL. Press release to every media outlet. Radio tour if possible. Video content for all artists. This is your biggest news moment. Make it huge.
Key Deliverables: Full lineup revealed, massive media coverage, all materials updated, major sales spike
Week 15-16: April 15-30 - Price Increase Warning
April 15: Announce prices rising May 1. Create urgency. 'Beat the price increase' campaign. Three emails about deadline. Daily countdown posts. Last week of April: maximum urgency. April 30: 'Tomorrow prices go up!' This should drive significant sales.
Key Deliverables: Price increase announced, urgency campaign, sales spike before May 1
MAY 2026
Week 17: May 1-7 - Price Increase Implementation
May 1: Prices increase as planned. No negativity - frame as 'tickets selling well.' Release concert day schedules. Announce doors times, support acts if any. Begin venue details campaign. Still available messaging but at new prices.
Key Deliverables: Price increase live, schedules released, positive messaging maintained
Week 18-19: May 8-21 - Practical Information Campaign
Create venue walkthrough video. Daily FAQ posts: What can I bring? Transport? Parking? Food/drinks? Make people comfortable and informed. Heavy transport package promotion. TikTok presence should start if not already active.
Key Deliverables: Venue video created, FAQ series published, transport packages selling
Week 20-21: May 22-31 - Tourism Integration
Materials at every Causeway Coast attraction: Giant's Causeway, Carrick-a-Rede, Bushmills Distillery. 'Make a weekend of it' packages with hotels. Target tourists visiting the area. Tourism board partnership active.
Key Deliverables: Tourist materials distributed, hotel packages live, weekend tourism angle
JUNE 2026
Week 22: June 1-7 - Less Than 3 Months
'12 weeks to go!' Major countdown milestone. School exam season: post-exam celebration angle. University summer break targeting. Shareable countdown graphics. Energy building significantly now.
Key Deliverables: Countdown campaign launched, student targeting, shareable content created
Week 23: June 8-14 - Father's Day
June 15 is Father's Day. 'Dad's gift sorted' campaign all week. Father-son/daughter bonding angle for James Arthur. Three Father's Day emails. Gift angle for 80s Night too.
Key Deliverables: Father's Day campaign, 3 emails sent, gift messaging
Week 24-25: June 15-30 - Contests & Engagement
Launch major ticket giveaway - Weekend Pass prize. Best 80s outfit contest. User-generated content campaigns. Build community and excitement. Winners announced in July. If June 14 is market day, big push there.
Key Deliverables: Contests launched, user content flowing, engagement spike
JULY 2026
Week 26: July 1-7 - One Month Out
'4 WEEKS TO GO!' Major announcement. Daily countdown posts begin. Every post has urgency now. July 12 Coleraine market if 2nd Saturday - final major push there. Email reminder to all ticket holders.
Key Deliverables: One month campaign launched, market day attendance, urgency established
Week 27: July 8-14 - Scarcity Messaging
'Tickets selling fast' messaging begins. Show capacity percentages if possible. 'Limited availability' warnings. Radio appearances with final call to action. Don't wait messaging.
Key Deliverables: Scarcity campaign, radio appearances, urgency maximized
Week 28: July 15-21 - Event Details Week
Daily FAQ theme week. Monday: comprehensive guide. Tuesday: transport video. Wednesday: what to bring. Thursday: venue map. Friday: weather prep. Saturday: food/drink. Sunday: final checklist. All practical info covered.
Key Deliverables: Complete FAQ series published, all questions answered, confidence built
Week 29: July 22-31 - Final Push
'ONE WEEK TO GO!' begins July 22. Post 3+ times daily. Instagram stories multiple times daily. Four emails this week. Maximum social presence. Behind-scenes content. Final logistics confirmed.
Key Deliverables: Maximum activity, 4 emails sent, final details confirmed
AUGUST 2026
Week 30: August 1-7 - Three Weeks Out
Daily countdown continues. Weather watch begins. Final ticket availability messaging. 'Getting close!' excitement building. Behind-scenes venue prep content. Final August 9 market push if applicable.
Key Deliverables: Countdown continues, venue prep shared, final market appearance
Week 31: August 8-14 - Two Weeks Out
Countdown intensifies. Multiple daily posts. Final logistics emails to all ticket holders. Weather forecasting. Venue setup content. Team introductions. Building maximum anticipation.
Key Deliverables: Logistics emails sent, daily multiple posts, anticipation peak
Week 32: August 15-21 - One Week Out
Final countdown week. Stories constantly updated. Behind-scenes everything. Meet the team. Performer content if available. This week is all about excitement and anticipation. Constant presence.
Key Deliverables: Maximum presence, constant updates, excitement at fever pitch
Week 33: August 22-30 - EVENT WEEK
Days 22-27: Daily countdown posts, final reminders, weather updates, logistics. August 28: JAMES ARTHUR CONCERT - hour-by-hour posting. August 29: Recap + 24hr countdown to 80s. August 30: 80s NIGHT CONCERT. Post-events: Thank you, photo galleries, wrap-up.
Key Deliverables: Both concerts executed successfully, live coverage complete, thank you campaign deployed


SECTION 3: DAY-BY-DAY DETAILED GUIDE WITH POST TEMPLATES
This section provides detailed daily actions, specific tasks, and ready-to-use social media post templates. Use this when executing the plan day-by-day. Templates are integrated at the point you'll use them.


PHASE 1: JANUARY 2026 - Foundation Building
WEEK 1: JANUARY 8-14 (IMMEDIATE ACTIONS)
Wednesday, January 8 (TODAY)
Morning (9am-12pm):
1. ☐ Create 'Weekend Pass' pricing offer (£85 for both concerts)
1. ☐ Update website with both events prominently displayed
1. ☐ Design social media graphics for both concerts
1. ☐ Write first week's social media posts (3 posts minimum)
Afternoon (12pm-5pm):
1. ☐ Post on Facebook: 'Weekend of Music' announcement
📱 FACEBOOK POST TEMPLATE - Weekend Announcement
🎸 WEEKEND OF MUSIC AT EBRINGTON SQUARE 🎸

FRIDAY 28th August: James Arthur
SUNDAY 30th August: The One and Only 80s Night

Two incredible concerts, one amazing venue! 🎵

🎟️ Buy both concerts and SAVE £10 with our Weekend Pass!
James Arthur: From £50
80s Night: £39.50
Weekend Pass: £85

Your best weekend of 2026 sorted! Which are you most excited for?

Tickets: [INSERT LINK]

#LiveAtTheSquare #JamesArthur #80sNight #Derry #EbringtonSquare #ColeraineEvents
1. ☐ Post on Instagram: Both concert dates visual
📱 INSTAGRAM POST TEMPLATE - Both Events
🎵 DOUBLE CONCERT ANNOUNCEMENT 🎵

This August, Ebrington Square hosts TWO incredible nights:

✨ James Arthur - Friday 28th
✨ 80s Night - Sunday 30th

Early bird tickets available NOW!
Weekend Pass = Both concerts for £85 💙

Link in bio 🔗

#LiveAtTheSquare #JamesArthur #80sMusic #Derry #NorthernIreland #Coleraine #Concerts2026 #LiveMusic
1. ☐ Create Facebook Event pages for both concerts (if not done)
1. ☐ Update all existing posters/flyers with both events
Evening (5pm-9pm):
1. ☐ Post in 5+ Coleraine Facebook groups about both concerts
📱 FACEBOOK GROUP POST TEMPLATE
🎵 Exciting news for Coleraine music fans!

James Arthur + The One and Only 80s Night coming to Ebrington Square this August!

Two amazing concerts, one epic weekend (28th & 30th August)

Early bird tickets just launched - who's interested?

Tickets: [INSERT LINK]

(Mods: Hope it's okay to share this local event! Let me know if not 😊)
1. ☐ Email existing list (if any) with Weekend Pass offer
1. ☐ Schedule tomorrow's social media posts
Thursday, January 9
Morning:
1. ☐ Design new dual-concert poster/flyer (A4 size)
Flyer must include: Both concert dates/times, both prices, Weekend Pass offer, QR code to ticket link, website URL, Ebrington Square address, eye-catching graphics for both artists
1. ☐ Get quotes from local print shops for 200-300 copies
Afternoon:
1. ☐ Social media post: James Arthur focus
📱 SOCIAL MEDIA POST - James Arthur Focus
💙 JAMES ARTHUR LIVE 💙

Friday, August 28, 2026
Ebrington Square, Derry

The voice behind 'Say You Won't Let Go', 'Impossible', and 'Car's Outside' is coming to Northern Ireland for an unforgettable outdoor summer concert!

🎟️ Early bird tickets from £50
(Regular price £55 from Feb 1st)

PLUS: Come back Sunday 30th for our 80s Night!
Weekend Pass available: £85 for BOTH concerts

Tickets: [LINK]

#JamesArthur #LiveAtTheSquare #Derry #Coleraine
1. ☐ Create list of 50 local businesses to visit
1. ☐ Prepare pitch: 'Can we display this poster? Local concerts in August'
Evening:
1. ☐ Finalize poster design
1. ☐ Order 250 printed copies for pickup Friday
Friday, January 10
Morning:
1. ☐ Pick up printed posters
1. ☐ Social media: 80s Night focus
📱 SOCIAL MEDIA POST - 80s Night Focus
🕺 GET READY TO PARTY LIKE IT'S 1985! 💃

THE ONE AND ONLY 80s NIGHT
Sunday, August 30, 2026
Ebrington Square, Derry

An epic celebration of the greatest decade in music! 🎸
Artists to be announced...

🎟️ Tickets: £39.50
Fancy dress encouraged!

Who's ready for some nostalgia? Drop your favorite 80s song below! 👇

Tickets: [LINK]

#80sNight #LiveAtTheSquare #Derry #80sMusic #ThrowbackVibes
1. ☐ Create Instagram story: 'Who's ready for summer concerts?'
Afternoon/Evening:
1. ☐ Visit 10 businesses in Coleraine: cafes, pubs, shops
Target locations: Lodge Road (main shopping street), Diamond area, University Road, Railway Road. Approach: 'Hi, I'm promoting two major concerts at Ebrington Square this August - James Arthur and an 80s Night. Would you be willing to display this poster for us? It's free, just supporting local events!' Get business card, thank them, note location for future visits.
1. ☐ Leave posters, introduce yourself, get business cards
Saturday, January 11
Check: Is this 2nd Saturday? (Causeway Market Day in Coleraine)
If YES - Market Day:
1. ☐ Be at Coleraine Town Hall/Diamond area 10am-2pm
1. ☐ Hand out 100-150 flyers to shoppers
1. ☐ Approach: 'Hi! James Arthur and 80s Night coming to Derry this August!'
1. ☐ Collect email addresses (bring tablet or clipboard with signup sheet)
Tips: Smile, be enthusiastic, don't be pushy. Hand flyers to people who make eye contact. If they show interest, tell them about Weekend Pass. Capture emails for future marketing.
If NO - Regular Saturday:
1. ☐ Lodge Road 11am-1pm with flyers (busiest shopping time)
1. ☐ Visit 10 more businesses with posters
1. ☐ Tesco/Sainsbury's notice boards - post flyers
Evening:
1. ☐ Social media: Weekend reminder post
📱 WEEKEND POST TEMPLATE
Happy weekend everyone! 🌟

Just a reminder: Early bird tickets for our August concerts are available NOW!

James Arthur (28th) + 80s Night (30th) = Your best summer weekend! 🎵

Early bird prices end January 31st - don't miss out!

Tickets: [LINK]

#WeekendVibes #LiveAtTheSquare #Coleraine #Derry
1. ☐ Share any market day photos/videos to Instagram stories
Sunday, January 12
1. ☐ Social media: Sunday engagement post
📱 SUNDAY ENGAGEMENT POST
Sunday question for you all! 🤔

Which concert are you most excited for?

💙 James Arthur (Friday, August 28th)
🎸 The One and Only 80s Night (Sunday, August 30th)
🎟️ BOTH - Getting the Weekend Pass!

Drop a 💙 for James, a 🎸 for 80s, or a 🎟️ for both!

#LiveAtTheSquare #Derry #Coleraine
1. ☐ Instagram story: Behind-the-scenes venue prep (if photos available)
1. ☐ Plan next week's content calendar (7 posts minimum)
Monday, January 13
Morning:
1. ☐ Write press release: 'Double Concert Weekend Announced for Ebrington Square'
Press release should include: Both event details, Weekend Pass offer, quotes from you about bringing world-class music to Derry/Causeway Coast, ticket information, contact details
1. ☐ Email press release to: Coleraine Chronicle, Ballymoney Times, Derry Journal, local blogs
1. ☐ Social media post
📱 MONDAY MOTIVATION POST
New week, new music to look forward to! 🎵

226 days until James Arthur lights up Ebrington Square!

Early bird tickets still available (ends Jan 31st)

Who's counting down with us? 🙋‍♀️

Tickets: [LINK]

#MondayMotivation #JamesArthur #LiveAtTheSquare
Afternoon:
1. ☐ Visit University of Ulster Coleraine campus
1. ☐ Post on student union notice boards (get permission first)
1. ☐ Leave 20-30 flyers in student common areas, cafes, library
1. ☐ Contact student societies by email (Music Society, Entertainment Society)
Email template: 'Hi [Society], I'm promoting two major concerts at Ebrington Square this August - James Arthur and an 80s Night. Wondering if your society would be interested in group bookings or if we could share with your members? Happy to offer student discount codes. Thanks!'
Tuesday, January 14
1. ☐ Social media: James Arthur song throwback
📱 THROWBACK POST
Remember when this came out? 🎵

'Say You Won't Let Go' by James Arthur

Now imagine hearing it LIVE at Ebrington Square this August! 💙

Early bird tickets available now (ends Jan 31st)

Friday, August 28, 2026

Tickets: [LINK]

[Include Spotify or YouTube link to song]

#JamesArthur #SayYouWontLetGo #LiveAtTheSquare #Derry
1. ☐ Visit Ballymoney: 15 businesses with posters
1. ☐ Target: Main Street, Church Street area, community centers
1. ☐ Check for Friday market dates and locations


WEEK 2: JANUARY 15-21 - Momentum Building
Focus: Expand reach, secure media coverage, establish weekly posting rhythm
Every Day This Week:
1. ☐ Post to social media (minimum 1x per day)
1. ☐ Check and respond to all comments/messages within 2 hours
1. ☐ Share any user-generated content about the concerts
Monday, January 15
1. ☐ Contact Q Radio North West for interview opportunity
Pitch: 'Local promoter bringing world-class acts to Causeway Coast - James Arthur and major 80s Night at Ebrington Square'
1. ☐ Visit 10 more Coleraine businesses (hair salons, gyms, Coleraine Leisure Center)
1. ☐ Social media post
📱 MONDAY POST - Week 2
🎉 Week 2 of our countdown to August! 🎉

James Arthur + 80s Night = The concert weekend you can't miss!

Early bird prices end in just 16 days! ⏰

Who's got their tickets already? Let us know below! 👇

Tickets: [LINK]

#LiveAtTheSquare #Coleraine #Derry #JamesArthur #80sNight
Tuesday, January 16
1. ☐ Social media: Create first 'Countdown' graphic
📱 COUNTDOWN POST
⏰ 226 DAYS UNTIL JAMES ARTHUR! ⏰

Friday, August 28, 2026
Ebrington Square, Derry

Early bird tickets from £50
(Regular price £55 from Feb 1st)

Plus 80s Night on Sunday 30th!
Weekend Pass: £85 for BOTH shows

Who's counting down? 🙋‍♀️

Tickets: [LINK]

#Countdown #JamesArthur #LiveAtTheSquare
1. ☐ Build email welcome sequence for new subscribers
Email 1: Welcome + both event details + Weekend Pass offer
Email 2 (2 days later): James Arthur highlights + testimonials
Email 3 (4 days later): 80s Night details + early bird reminder
Wednesday, January 17
1. ☐ Contact BBC Radio Foyle
1. ☐ Pitch both concerts, emphasize local/Derry connection
1. ☐ Facebook post: Share article about Ebrington Square history
📱 VENUE SPOTLIGHT POST
📍 VENUE SPOTLIGHT: Ebrington Square 📍

Did you know Ebrington Square is a transformed former military barracks in the heart of Derry?

This stunning outdoor venue will host James Arthur (Aug 28) and our 80s Night (Aug 30) this summer!

Historic setting + world-class music = Unforgettable nights! 🌟

Have you been to Ebrington Square before? Tell us about it! 👇

Tickets: [LINK]

#EbringtonSquare #Derry #LiveAtTheSquare #NorthernIreland
Thursday, January 18
1. ☐ Social media: 80s Night content day with poll
📱 80s ENGAGEMENT POST
🎸 80s MUSIC POLL! 🎸

What's your all-time favorite 80s song?

Drop it in the comments! 👇

The One and Only 80s Night
Sunday, August 30, 2026
Ebrington Square

Get ready to dance like it's 1985! 🕺💃

Tickets: £39.50
[LINK]

#80sMusic #LiveAtTheSquare #Derry #ThrowbackThursday
1. ☐ Visit Portrush/Portstewart with 50 flyers (tourist areas, cafes, hotels)
Friday, January 19
1. ☐ Weekend preview post
📱 FRIDAY POST
Happy Friday! 🎉

Weekend plans? How about getting your summer concert tickets sorted! 🎵

James Arthur + 80s Night = Perfect gifts, perfect plans!

Early bird prices end in 12 days! ⏰

Tickets: [LINK]

#FridayFeeling #LiveAtTheSquare #WeekendPlans
1. ☐ Instagram story takeover: Day in life of concert planning
Story ideas: Visit to venue, designing graphics, visiting businesses, checking ticket sales, planning content
1. ☐ Evening: Visit 5+ local pubs/restaurants to display posters
Saturday, January 20
1. ☐ Attend any local events in Coleraine/Ballymoney with flyers
1. ☐ Social media: User engagement post
📱 SATURDAY ENGAGEMENT
Who are you bringing to the concerts? 🎟️

Tag your concert buddy below! 👇

James Arthur (Aug 28) + 80s Night (Aug 30)

Best mates? Partner? Family? Work friends?

Weekend Pass available: £85 for BOTH!

Tickets: [LINK]

#LiveAtTheSquare #ConcertBuddy #Derry
1. ☐ Check sales numbers for week, adjust strategy if needed
Sunday, January 21
1. ☐ Weekly review: What worked? What didn't? Analyze engagement
1. ☐ Plan week 3 content (7+ posts)
1. ☐ Social media: Sunday relaxation post
📱 SUNDAY POST
Sunday vibes + concert dreams = Perfect combo 💭

Just 7.5 months until the best summer weekend of 2026!

James Arthur + 80s Night at Ebrington Square 🎵

Early bird ends in 10 days! Don't miss out!

Tickets: [LINK]

#SundayVibes #LiveAtTheSquare #SummerConcerts


WEEK 3: JANUARY 22-28 - Early Bird Urgency
Focus: Early bird deadline approaching (Jan 31), create urgency, expand regional
Key Actions This Week:
1. ☐ Begin 'Early bird ends soon' messaging in all posts
1. ☐ If radio interview secured, prepare: Key talking points, event details, enthusiasm!
1. ☐ Expand to Limavady, Dungiven areas (15 businesses minimum)
1. ☐ Partner with 3 local businesses for cross-promotion deals
Daily Posting This Week:
Monday, January 22:
📱 MONDAY - Early Bird Warning
⚠️ EARLY BIRD ALERT ⚠️

Only 9 days left to get early bird prices!

James Arthur: £50 (regular £55)
80s Night: £39.50 (regular £42)
Weekend Pass: £85 (regular £90)

Prices increase February 1st!

Don't wait - secure your tickets now! 🎟️

Tickets: [LINK]

#EarlyBird #LiveAtTheSquare #DontMissOut
Tuesday, January 23:
📱 TUESDAY - Content Focus
🎵 JAMES ARTHUR - 'Impossible' 🎵

His X-Factor winning song that started it all!

Now you can see him LIVE at Ebrington Square this August! 💙

Early bird ends in 8 days! ⏰

Friday, August 28, 2026

Tickets: [LINK]

[Link to music video]

#JamesArthur #Impossible #LiveAtTheSquare
Wednesday, January 24:
📱 WEDNESDAY - Weekend Pass Push
🎸 WEEKEND OF MUSIC PASS 🎸

Why choose when you can have BOTH?

✅ James Arthur - Friday 28th Aug
✅ The One and Only 80s Night - Sunday 30th Aug

£85 for BOTH concerts = SAVE £10!

Early bird ends in 7 days! Last chance at this price! ⏰

Tickets: [LINK]

#WeekendPass #LiveAtTheSquare #BestDealEver
Thursday, January 25:
📱 THURSDAY - 80s Nostalgia
🕺 Take us back to the 80s! 💃

What's the first thing that comes to mind when you think of the 80s?

The fashion? The music? The movies? 🎬

Tell us in the comments! 👇

The One and Only 80s Night - August 30th
Early bird: £39.50 (ends in 6 days!)

Tickets: [LINK]

#80sVibes #Nostalgia #LiveAtTheSquare
Friday, January 26:
📱 FRIDAY - 1 Week Warning
🚨 1 WEEK until early bird prices end! 🚨

This is your reminder: Prices increase in just 7 days!

James Arthur + 80s Night
August 28 & 30, 2026

Lock in the best prices NOW before they go up! ⏰

Tickets: [LINK]

#LastChance #EarlyBird #LiveAtTheSquare #DontMissOut
Saturday, January 27:
1. ☐ 2nd Saturday market in Coleraine if applicable - be there 10am-2pm!
📱 SATURDAY - Community Engagement
Happy Saturday Coleraine! 🌟

If you're at the market today, come say hi! We're handing out flyers for our August concerts! 🎵

James Arthur + 80s Night = Your best summer weekend!

Early bird ends in 4 days! ⏰

Tickets: [LINK]

#Coleraine #LiveAtTheSquare #LocalEvents
Sunday, January 28:
📱 SUNDAY - Final Week Countdown
☀️ Sunday countdown! ☀️

3 DAYS until early bird prices end!

After January 31st:
❌ No more £50 James Arthur tickets
❌ No more £39.50 80s Night tickets
❌ No more £85 Weekend Pass

Get them NOW! 🎟️

Tickets: [LINK]

#EarlyBirdEnding #LiveAtTheSquare #LastChance
This Week's Business Tasks:
1. ☐ Monday: Contact Derry Journal about both concerts - send press release
1. ☐ Tuesday: Create and schedule early bird deadline email for Thursday/Friday
1. ☐ Wednesday: Visit 15 new businesses: Limavady (5), Dungiven (5), Derry city (5)
1. ☐ Thursday: Set up Facebook advertising campaign (£25 budget) - target NI, ages 18-55
1. ☐ Friday: Launch Instagram ads (£25 budget) - same targeting
1. ☐ Saturday: Market day attendance OR town center high-traffic flyering
1. ☐ Sunday: Prepare week 4 content - CRITICAL week for early bird deadline


WEEK 4: JANUARY 29 - FEBRUARY 4 - CRITICAL DEADLINE WEEK
This is your most important week of January. Maximum urgency for early bird deadline (Jan 31) plus Belfast opportunity (Feb 1).
Wednesday, January 29
1. ☐ Post 3x today - maximum visibility
Morning Post:
📱 MORNING - 2 Days Warning
⚠️ 2 DAYS until early bird ends! ⚠️

Friday midnight = deadline!

After that:
• James Arthur goes from £50 → £55
• 80s Night goes from £39.50 → £42
• Weekend Pass goes from £85 → £90

Don't miss out! Get yours NOW! 🎟️

Tickets: [LINK]

#EarlyBird #LastChance #LiveAtTheSquare
Afternoon Post:
📱 AFTERNOON - Urgency
Time is running out! ⏰

48 hours until early bird prices END!

James Arthur + 80s Night
Ebrington Square
August 28 & 30, 2026

Get the best prices while you still can!

Tickets: [LINK]

#Urgency #LiveAtTheSquare #GetTicketsNow
Evening Post:
📱 EVENING - Final Push
🚨 FINAL 48 HOURS 🚨

Early bird prices end Friday midnight!

This is your last chance to save!

Weekend Pass: £85 (both concerts)
After Friday: £90

Don't wait until it's too late! 🎟️

Tickets: [LINK]

#FinalHours #EarlyBird #LiveAtTheSquare
1. ☐ Email blast to entire list: 'Final chance for early bird pricing'
1. ☐ Instagram stories throughout day with countdown stickers
Thursday, January 30
1. ☐ Post 4-5x today - absolute maximum visibility
Morning Post:
📱 MORNING - 24 Hours
🚨 24 HOURS LEFT! 🚨

Tomorrow midnight = early bird ENDS!

This is it - your final 24 hours to save!

James Arthur: £50 (regular £55)
80s Night: £39.50 (regular £42)

Act NOW! 🎟️

Tickets: [LINK]

#24Hours #EarlyBird #LastChance #LiveAtTheSquare
Midday Post:
📱 MIDDAY - Halfway Through Final Day
⏰ 12 HOURS until early bird ends! ⏰

Halfway through the final day!

Don't let this opportunity slip away!

Secure your tickets at early bird prices NOW!

Tickets: [LINK]

#TickTock #LastChance #LiveAtTheSquare
Evening Post:
📱 EVENING - Final Evening
🚨 TONIGHT IS THE NIGHT! 🚨

Early bird prices end at MIDNIGHT!

You have just hours left to save!

James Arthur + 80s Night
Weekend Pass: £85 (tonight only!)

Don't miss out! 🎟️

Tickets: [LINK]

#TonightOnly #LastChance #LiveAtTheSquare
1. ☐ Facebook ads: Increase to £50 spend today
1. ☐ Instagram stories: Update every 2-3 hours with countdown
Friday, January 31
1. ☐ Post 5-6x throughout the day
Morning (8am):
📱 MORNING - Final Hours Begin
☀️ GOOD MORNING! ☀️

FINAL HOURS - Early bird ends MIDNIGHT!

James Arthur £50 → £55 tomorrow
80s Night £39.50 → £42 tomorrow
Weekend Pass £85 → £90 tomorrow

This is your LAST chance! ⏰

Tickets: [LINK]

#FinalHours #EarlyBird #LastChance
Afternoon (2pm):
📱 AFTERNOON - 10 Hours
⏰ 10 HOURS LEFT! ⏰

Early bird prices end at midnight!

Don't wait until the last minute!

Secure your tickets NOW! 🎟️

Tickets: [LINK]

#10Hours #LastChance #LiveAtTheSquare
Evening (6pm):
📱 EVENING - 6 Hours
🚨 6 HOURS LEFT! 🚨

The clock is ticking! ⏰

After midnight, these prices are GONE!

Get your tickets NOW!

Tickets: [LINK]

#6Hours #EarlyBird #LastChance
Late Evening (9pm):
📱 LATE - 3 Hours
⚠️ 3 HOURS REMAINING! ⚠️

This is it - the final countdown!

Early bird ends at MIDNIGHT!

Don't miss out! 🎟️

Tickets: [LINK]

#3Hours #FinalCountdown #LastChance
11pm:
📱 11PM - ONE HOUR
🚨 ONE HOUR LEFT! 🚨

60 minutes until early bird prices END!

This is your absolute FINAL chance!

ACT NOW! ⏰🎟️

Tickets: [LINK]

#OneHour #LastChance #ActNow
Midnight:
📱 MIDNIGHT - Closed
⏰ TIME'S UP! ⏰

Early bird prices have officially ended!

Thank you to everyone who secured early bird tickets! 💙

Regular tickets still available:
James Arthur: £55
80s Night: £42
Weekend Pass: £90

Tickets: [LINK]

#EarlyBirdClosed #StillAvailable #LiveAtTheSquare
Saturday, February 1
CRITICAL: James Arthur plays SSE Arena Belfast tonight!
1. ☐ Morning: Announce price increase is live
📱 MORNING - Price Increase Announced
Prices have increased as of today! 📈

James Arthur: Now £55
80s Night: Now £42
Weekend Pass: Now £90

Tickets selling well - don't wait too long!

Tickets: [LINK]

#LiveAtTheSquare #StillAvailable
1. ☐ AFTERNOON/EVENING: Position yourself outside SSE Arena Belfast with 100+ flyers
THIS IS GOLD: People are attending James Arthur concert RIGHT NOW. They already love him. Hand them flyers: 'Loved the show? See him again this August - outdoors in Derry!' This is your hottest lead source possible. Be friendly, enthusiastic, hand flyers to everyone leaving the venue.
1. ☐ Evening: Post photos from outside Belfast venue (if appropriate)
Sunday, February 2
📱 SUNDAY - Post-Belfast Show
Hope everyone enjoyed James Arthur at the SSE Arena last night! 🎵

If you were there... how amazing was he?! 💙

Now imagine seeing him OUTDOORS this summer at Ebrington Square!

Friday, August 28, 2026

Tickets: [LINK]

#JamesArthur #LiveAtTheSquare #ComingBackForMore
Monday, February 3
1. ☐ Analyze January results: Total sales, which concert sold better, email list growth, social engagement
1. ☐ Review: What worked? What didn't? Adjust February strategy
1. ☐ Begin Valentine's content creation for next week


REMAINING PHASES SUMMARY
Due to document length, the remaining phases (February through August) follow the same detailed structure:
Each week includes:
1. Day-by-day action items with checkboxes
1. Integrated social media post templates at point of use
1. Specific business visit targets
1. Email campaign templates
1. Event-specific tactics (Valentine's, St. Patrick's, Father's Day, etc.)
1. Progressive urgency messaging as concert dates approach
1. Hour-by-hour plans for concert days (Aug 28 & 30)
Key remaining milestones:
1. February 14: Valentine's Day peak
1. Mid-Feb to April: 80s Night artist announcements (3 total)
1. March 17: St. Patrick's Day - Irish pride campaign
1. April 15-30: Major push before May 1 price increase
1. May: Venue details, transport solutions launched
1. June 15: Father's Day campaign
1. July 1: One month countdown begins
1. July 12: Final Coleraine Market push
1. August 1-21: Final three weeks - maximum activity
1. August 22-27: Concert week countdown
1. August 28: JAMES ARTHUR CONCERT (hour-by-hour execution)
1. August 29: Day between - recap + next day countdown
1. August 30: 80s NIGHT CONCERT (hour-by-hour execution)


QUICK REFERENCE GUIDES
Weekly Checklist (Every Week):
1. ☐ 7+ social media posts
1. ☐ 1 email to subscriber list
1. ☐ Visit 5-10 businesses
1. ☐ Check sales daily
1. ☐ Respond to messages within 24 hours
1. ☐ Update materials as needed
1. ☐ Plan next week's content
2nd Saturday Market Days (Coleraine):
These are CRITICAL opportunities. Be at the Diamond/Town Hall area 10am-2pm with flyers and signup sheet.
1. January 11 (if applicable)
1. February 8
1. March 8
1. April 12
1. May 10
1. June 14
1. July 12 (MAJOR final push)
1. August 9 (Final appearance)
Key Contacts to Establish:
1. ☐ Q Radio North West - [Get phone/email]
1. ☐ BBC Radio Foyle - [Get phone/email]
1. ☐ Coleraine Chronicle - [Get phone/email]
1. ☐ Ballymoney Times - [Get phone/email]
1. ☐ Derry Journal - [Get phone/email]
1. ☐ Transport company for buses - [Research and contact by March]
1. ☐ 3-5 hotel partners for packages
1. ☐ 5-10 restaurant partners
Budget Tracking:
Track spending weekly:
1. Facebook ads spend
1. Instagram ads spend
1. Print costs (flyers, posters)
1. Any paid partnerships
1. Transport deals
1. Event activations
Success Metrics Dashboard:
Track weekly:
1. James Arthur tickets sold
1. 80s Night tickets sold
1. Weekend Pass sold
1. Email list size
1. Facebook followers/engagement
1. Instagram followers/engagement
1. Website traffic
1. Geographic breakdown of sales


END OF MARKETING PLAN
This three-tier structure gives you:
Section 1: Strategic overview and big picture
Section 2: Weekly priorities and focus areas
Section 3: Day-by-day execution with templates
Use Section 1 for planning, Section 2 for weekly focus, Section 3 for daily execution
Good luck with both concerts! 🎵
